
Item Metric

Number of core facilities 3

Number of beds 1,100

Full Time Equivalent 7,173

Total Headcount 7,700

Number of IP admissions /year 107,976

Number of IP Day cases / year 26,925

Number of OP attendances / year 683,490

Number of ED attendances / year 163,810

Number of operating theatres 29

Number of births /year 5,118

Number of critical care beds 90
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Medication Safety: Long term global vision

To perfect the medication delivery system to 
be safe for every patient, every time, while 

making it easy for caregivers to do the right 
thing, and impossible to do the wrong thing.
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Source of preventable medication errors
Leape et al. JAMA 1995

Prescribing
• 39%          28%            48%      

Transcribing
• 12%           11%              22%

Dispensing
• 11%            10%             24%

Administration
• 38% 51%              2%

Errors Occurring         Errors Resulting in harm           Intercepted
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Verify and document 
Medication History

Reconciliation of Medications

Computerised Order Entry of 
Prescriptions with Decision 

Support

Electronic Verification and 
transmission to Pharmacy

Supply of medication with 
Barcode from Pharmacy/ 

Stock

Positively Identify patient 
using barcoded technology

Positively identify medication, 
form, dose, route and time it is 
due using barcode technology

Discharge Reconciliation

Discharge Verification and 
electronic transmission to GP
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Benefits
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CPOE: Allergy Documentation

Jan 2015 Paper ePMA

Documented 90% 100%

Nature 78% 86%

Signed 64% 100%

Allergy Alerts - 189

Not Over-ridden 12
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CPOE: Prescribing Standards
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CPOE: Complex prescribing -
Vancomycin
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Audits
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CPOE: Antimicrobial Stewardship

Q4 2013/14 – Q3 2014/15 Paper ePMA

Indication on drug chart 87% 100%

Stop/Review date on chart 74% 100%
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Venous Thromboembolism

VTE Prompt

VTE  Form 
Completed

VTE  
Override

Monthly 
Divisional  

Report

Daily 
Performance 

Report

Override 
audit report
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Clinical Pharmacy 
Activity category ePMA activities

(n = 967)

Paper based activities

(n = 901)

Chart review 259 26.8% 144 16.0%

Clinical review 89 9.2% 55 6.1%

Walking 67 6.9% 82 9.1%

Discussion 243 25.1% 178 19.8%

Medicines information 14 1.4% 13 1.4%

Looking/retrieving/returning 49 5.1% 67 7.4%

Medicines reconciliation 73 7.5% 78 8.7%

Supply 49 5.1% 114 12.7%

Social activity 32 3.3% 3 0.3%

Transcription check 1 0.1% 10 1.1%

Documentation 43 4.4% 31 3.4%

Administrative 48 5.0% 126 14.0%
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Medication Administration
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Barcode Scanning  

Measure Total

Medications Administered 937,118

Patient Mismatches 813

Medication Mismatches 4515
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Scanning Failures
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HIMMS Level 6

John Rayner, Director of Professional 
Development HIMSS UK said: “HIMSS 
feels that the trust has made exceptional 
progress towards healthcare automation 
in the last 2 years.” 
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‘The error of one 
moment becomes the 
sorrow of whole life.’

A Chinese Proverb
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