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ePrescribing go live preparation.
Ward​​_______

Go live date_______

	How many weeks before
	Week commencing
	Action
	Responsibility of
	Completed

	8
	
	Establish with the ePMA team how many drug carts are required.
	
	

	8
	
	Establish with the ePMA team that power supply is in situ of where the carts will be placed.
	
	

	8
	
	Identify an ePMA ward champion
	
	

	8
	
	Commence ADT training to ensure all ward staff are ADT compliant
	
	

	8
	
	With ePMA team, review how many medical devices will be required, storage for Dr’s laptops, laptop trolleys
	
	

	7
	
	Ensure all requests for registered nurses state in the note section ‘ePrescribing trained desirable’
	
	

	6
	
	Minor improvement request to be sent to fix drug cart attachments to wall.
	
	

	5
	
	Meet with the ePMA team before go live
	
	

	3
	
	Establish a notice/communication board for the MDT re ePrescribing
	
	

	3
	
	Commencing ward team elearning
	
	

	1
	
	Meet with ePMA team to confirm arrangements for go live, review number of ePrescribing trained staff, raise any questions
	
	

	1
	
	Drug carts insitu to become familiar
	
	

	Monday pre go live
	
	ePMA team spend afternoon on ward transcribing drug charts onto the electronic record
	
	

	Tuesday – GO LIVE day
	
	Morning: ePMA team on ward to get medical teams to start all medication prescriptions – aim to be ‘live’ for lunchtime drug round

Afternoon onwards: ePMA team available to support users 
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