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Item Metric

Number of core facilities 3

Number of beds 1,100

Full Time Equivalent 7,173

Total Headcount 7,700

Number of IP admissions /year 107,976

Number of IP Day cases / year 26,925

Number of OP attendances / year 683,490

Number of ED attendances / year 163,810

Number of operating theatres 29

Number of births /year 5,118

Number of critical care beds 90
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MedicationSafety:
Long term global vision

To perfect the medication delivery system to 
be safe for every patient, every time, while 
making it easy for caregivers to do the right 

thing, and impossible to do the wrong thing.
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Source of preventable medication errors
Leape et al. JAMA 1995

Prescribing
Ɇ39%          28%            48%      

Transcribing
Ɇ12%           11%              22%

Dispensing
Ɇ11%            10%             24%

Administration
Ɇ38% 51%              2%

Errors Occurring         Errors Resulting in harm           Intercepted
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Verify and document 
Medication History

Reconciliation of Medications

Computerised Order Entry of 
Prescriptions with Decision 

Support

Electronic Verification and 
transmission to Pharmacy

Supply of medication with 
Barcode from Pharmacy/ 

Stock

Positively Identify patient 
using barcoded technology

Positively identify medication, 
form, dose, route and time it is 
due using barcode technology

Discharge Reconciliation

Discharge Verification and 
electronic transmission to GP
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Configuration
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Pharmacy Process
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Pharmacy Process
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Nursing Process
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Nursing Process
Medication 

Room
Preparation Bedside

Scan 
Wristband

Scan 
Medication
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Scanning Failures
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Hardware
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Reporting

Measure Total

Medications Administered 1,381,520

Patient Mismatches 4,635

Medication Mismatches 19,162

https://www.stgeorges.nhs.uk/
https://www.stgeorges.nhs.uk/


National Strategy
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Lessons Learnt
·Develop Reporting Early ɀProvide real time 

information to your Nursing leads to drive adherence

·Publicise the good catches

·Move the medicines to the patient

·Use Scanning Champions to support 

·Training at the bedside is  more effective

·A quick responsive service desk is a necessity

·Workflow challenges with global model

·Integration with stock control is a requirement?
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