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• Context – Oxford University Hospitals 

• What was the plan?

• What did we end up with?

• What we have now?

• Run through process

Introduction



• Secondary / Tertiary / National
• Adults, Women's and Children
• Elective and Emergency
• John Radcliff – Robotic Labelling and Dispensing
• Churchill – Manual Labelling and Robotic Dispensing
• Nuffield Orthopaedic Centre – Served by Churchill
• Horton Hospital – Manual Labelling and Dispensing
• Electronic Patient Record = Cerner Millennium

– Plus 4 other systems

• Pharmacy Stock/Labelling System = Bedford

4 x Hospitals



• Strength based prescribing to make 
prescribing easier

• Automate as much as possible to increase 
patient contact time

• Develop flexible system to cope with 3 work 
flows

• Develop rules based auto assignment of 
product

The plan



• Risks in auto assignment

– Who is responsible if it goes wrong?

– Clinical decision making?

• Interface only for TTO and Outpatient Rx

• 7039 Permanent Matches

• 160227 One off Matches

What did we develop?
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• Patient Name: ZZZXXADULT , ONE
• Patient Location: J-WD 7A
• Consultant: Altmann , Paul
• Order: Simvastatin
• Dose: 40mg
• Route: oral
• Frequency: once a day, at night
• Drug Form: tablet
• Pharmacist Verified: Yes
• Dispense Quantity: 28
• Dispense Quantity Unit: tablet(s)

How Does It Work?

Bedford Product: DHC054
Bedford Cost Centre: 7A
Bedford Consultant Code: AltP2
Bedford Label Directions:



EPR



Review Prescriptions



Automatic Matching



Manual Matching 1



Manual Matching 2



• Message sent back to EPR from Bedford

• Automatically added to the order comments

• Message format:

TTO Status | Bedford Product Name | Quantity Supplied | Label Directions

TTO Complete



• Improve % of auto matches through training

• Introduce inpatient supply

• Review the manual matches and see how 
many could be automated

• Rules vs AI for matching?

• What are others doing?

Next steps
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